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What’s changing?
In the coming year…

Online Promotion and Tenure System (OPT) becomes obsolete

A new platform designed to streamline the faculty evaluation, promotion 
and tenure processes

A single point of entry for review with data pulled from existing sources to 
ease entry burden

… and beyond

Ability to identify opportunities for:

• Collaborations within and outside of UF
• Funding and honorific awards



Timeline

Summer 2023
Faculty Affairs Assoc Deans, Senate Council 
representatives, Senate leadership received Demo

Fall 2023
Vendor selected

Spring 2024
Current state analysis with OPT admins
College outreach
Updates and feedback to APC, Welfare Council

Summer-Fall 2024
Integrations and workflow configurations
Ongoing iterative outreach to Colleges and 
administrative staff

Spring 2025
• January-February: Pilot group testing
• April 1: Activity reporting opens for limited 

participants
• May 12: 2025-26 Promotion and Tenure cycle 

opens

2025-26
Full system implementation 



Faculty Steering Committee Members
Chris Hass, Chair/Executive Sponsor
Sarah Lynne, Faculty Senate Chair-Elect
Nancy Clark, Faculty Senate Academic Policy Council
Stephanie Bogart, Faculty Senate Welfare Council
Robert Ferl, Assistant Vice President for Research
Mark Segal, Associate Dean for Faculty Affairs, College of Medicine
Marshall Haning, Associate Dean for Faculty Affairs, College of the Arts
XXXX, Department Chair, 
Mary Watt, Associate Dean, College of Liberal Arts & Sciences



College Outreach
Complete

 Education

 FLMNH

Medicine

 Veterinary Medicine

 Arts

 Business

 Nursing

 IFAS

 DCP

Scheduled

o CJC

o CLAS

o Libraries

Questionnaire only

o Dentistry

o Pharmacy

o College of Medicine - Jacksonville

TBD

Engineering

HHP

PHHP

Law
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